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Integrated Day Charter School 
Governing Board Meeting 
December 21, 2016 

 
Absent:  Jed Carty 
Present: Andrew Harvey, Anna James, Sandy Quarto, Terri Woronecki, Corinne McOmber, Joyce Werden, Bill 
Merrill, Rhonda Exum, Chris Lacey, Julia Cronin, Jen Spangle, Darlene Burlingame, June Morrone 

 
The December 21, 2016 I.D.C.S. Governing Board Meeting was called to order by Board Chair, Meeting called to order 
by Andrew Harvey at 5:33 p.m. 
 
Andrew Harvey welcomed Rhonda Exum, new Parent Board Member, to the I.D.C.S. Governing Board. 
 
Public Comment 
Julia Cronin, 7/8 teacher, reported that there is an unprecedented number of students applying to high schools other 
than the local public high school, NFA.  Out of 31 eighth grade students, 12 have applied to either Grasso or Norwich 
Technical High Schools, 13 have applied to the Science and Technology Magnet High School, 7 have applied to the 
Marine Science Magnet High School, 2 have applied to the regular education program at Ledyard High School, 2 have 
applied to the AgriScience program at Ledyard High School, 2 have applied to Bacon Academy, and there are also 
applications in to the following private schools; St. Bernards, Pomfret and Williams.   
 

� A motion was made by Terri Woronecki and seconded by Julia Cronin to accept the November 16, 2016 
minutes as presented.  The vote was 8 in favor, 0 opposed, Rhonda Exum abstained.   

 
Chairman’s Report 
Andrew Harvey reports that the CSDE conducted the charter renewal site visit yesterday.  The site visit went well.  The 
group did mention that the fingerprinting of board members still needs to take place.  LEARN has indicated to Bill 
Merrill that they would not be able to do the fingerprinting.  Robert Kelly, from the CSDE will contact LEARN.   
 
Director’s Report 
See pages 3-4. 
 
Anna James reported to the Board that she did receive confirmation directly prior to tonight’s Board meeting that the 
public hearing for the IDCS charter renewal will take place on Wednesday, February 15, 2017 at the Norwich Technical 
High School.  This will impact the February Board meeting and the 7/8 Research Night.   
 
Business Report  
See page 5. 
 
Discussion and Possible Action Items 
 
The discussion regarding the Director’s contract extension will be deferred to January.  This item is behind schedule.  
Mr. Harvey will have the contract to the Board for review by next month’s meeting.   
 
The Board discussed communication and surveys.  The extensive School Climate Survey was conducted last year.  The 
intent is to develop a less intensive survey that focuses on the areas of need identified in the extensive survey done last 
year.   
 
The Communications Committee will be working on five surveys, the 8th grade student survey, 8th grade parent survey, 
staff climate survey, parent climate survey and student climate survey.  The 8th grade parent survey will be sent out to last 
year’s 8th grade parents to complete by Rachel Stahl.   
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� A motion was made by Sandy Quarto and seconded by Darlene Burlingame to add to the agenda changing the 
date of the February Governing Board meeting.  The vote was 9 in favor, 0 opposed, 0 abstained.   

 
� A motion was made by Terri Woronecki and seconded by Julia Cronin to change the February Governing Board 

Meeting to Wednesday, February 8th to accommodate for the CSDE public hearing on February 15th.  The vote 
was 9 in favor, 0 opposed, 0 abstained.  

 
Governance Committee 
Did not meet. 
 
Planning Committee 
Today’s meeting was cancelled.  A “check in” chart was created for the Strategic Plan.  The Plan is in place and the 
Committee is in the process of extending the plan out for three more years.   
 
Curriculum Committee 
Did not meet. 
It was noted that this Committee has not met since April of 2016.  The composition of this committee was discussed, as 
well as the Committee’s place as a Standing Board Committee.  There was discussion surrounding the need or not to 
have board members be a part of this Committee.  There was no conclusion to the discussion.  Board Committees will 
need to be discussed at length during the Annual Board Retreat for further clarification as to their roles and membership.  
The Communication Committee will meet in January, even if the Committee Chair is absent.   
 
Finance Committee 
Did not meet. 
 
Building Committee 
Did not meet this month.  Will meet in January. 
 
HOTS Committee 
Did not meet. 
Terri Woronecki reported that an artist residency was recently completed with Flock Theater in New London.  This was 
the first time that it was a Health/Music collaborative.  The main theme of the residency was food.  The kids wrote 
protest songs revolving many different food issues.  The songs will be shared to the Board at the next meeting. 
 
J. Werden NBOE Report  
Joyce Werden reports that the last NBOE meeting had a presentation from their Facilities Committee.  The NBOE is 
now having formal discussions regarding the future of NPS in regards to building upkeep and distribution of students.  
The proposal currently on the table includes taking the nine elementary schools and combining them into four of the 
existing schools that would be renovated as new to accommodate the increase in the student population at each building.  
The estimate for this project is 175 million dollars, with an estimate of 118 million being reimbursed by the CSDE.  The 
proposal will need to be approved by the NBOE, then the Norwich City Council and the State.   
 
New Business 
No new business. 
 

� A motion was made by Julia Cronin and seconded by Corinne McOmber to adjourn at 7:35 p.m. The vote was 9 
in favor, 0 opposed, 0 abstained.   

 
Next Meeting 
January 18, 2017 
5:30 p.m. 

I.D.C.S., Conference Room 








